
Program Participants Days 

MDP (Managerial  
Development  

Program) 

Executives, Engineers, Managers, 
Professionals etc. 

2 

Team Building 
Workshop 

(Inbound & outbound) 

Senior/Top Management,CEOs, 
Entrepreneurs,Project 

Managers,Change Agents. 
2 

Supervisory 
Development Program 

(Inbound & outbound)  

Supervisors, Senior Technicians, 
Foremen, Superintendents , 

Senior office staff 
3 

Leadership 
Development Program 

(LDP) 

Senior/Top Management,CEOs, 
Entrepreneurs,Project 

Managers,Change Agents. 
2 

Faculty Development 
Program 

(Inbound & outbound) 

College, University, Faculty, 
Lecturers, Readers, Professors, 

Trainers, Educators. 
2 

Impactful Directors 
Program (ICSI) 

Senior Managers, Startup CEO'S, 
Entrepreneurs, Self Employees 

Etc. 
3 

Program Participants Days 

Lean Six Sigma 
Green belt 

Certification 

 Managers, Sr. Executives, Quality 
Professionals, CA's,CMA's CS. 5 

Lean Six Sigma 
Black  belt 

Certification 

Lean Sigma Practitioners, Managers, 
Executives, Professionals. 12 

Lean  
Six Sigma 

Champions 

Senior Managers, HOD's, Quality 
Managers, Change Managers. 1 

MINITAB 
Statistical 
Software  

Executives, Manager should be Lean 
Six Sigma Green Belt of Few years of 

Experience in field work. 

Basic  - 2 
Days 

Advanced -3 
days 

Lean 
Management 

(5S, KAIZEN, QC, 
7QC Tools, 

QMS  / EMS 

Senior Technicians, Supervisors   
(Maintenance / Electrical / Quality) 

Field / Practice Approach.  
3 Days Each 

Implementation 
of  Productivity 
Improvement 

Projects  

Managers, Supervisors, Chargemen, 
Operators, Foremen,  QC Team. 4 visit / Year 

Program Participants Days 

PMP (Project 
Management 

Program) 

Project &Business 
Professionals, Managers & 

Engineers etc. 
5 

Fire & safety 
workshop 

Technicians, Foremen, 
Supervisor, Superintendents 

3 

Induction Program 
for New Joinees 

New Executives, Engineers, 
Joinees to Organizations 

5 

Advanced Excel with 
AI (Data Analytics) 

Finance, Process, IT, HR, 
Professionals handling data 

and decision making 
4 

Training for Trainers 
(TOT) 

Trainers, Managers, HR 
Professionals,Unit Heads. 

Basic - 2, 
Advanced 

- 3 

Sales and Marketing 
Workshop 

Banking/ Insurance / 
FMCG/Consumer Durable 

Professionals 
3 

Behavior Based Safety 
Safety Managers/Officers, 
Operations Managers etc. 

3 

QMS (9001)/EMS 
(14001) /ISO45001- 
Practitioner Level of 

skilling  

Engineers, Managers, Safety/ 
Quality Professionals etc. 

2 Days 
(Each) 

Green Initiatives & 
Sustainability 

Practitioner level of 
skilling 

Engineers, Managers, Safety & 
Quality Professionals. 

2 

Behavioral Programs Quality  & Change Initiative Programs 

Functional  Programs 

Employability / Entrepreneur Skills 

CORPORATE TRAINING PROGRAMS 

*Note : 

 1) Program fees include meals & refreshments etc  

2) Early bird scheme/Group Discount applicable for programs  

3) Programs can be delivered & customised also at site as per requirement. 

Program Participants Days

Campus to 

corporate

Under Graduates, Graduates of 

College, Universities transiting into 

worklife.

Basic - 3, 

Advanced - 

5

Entrepreneurship 

Development 

Program (EDP)

Entrepreneurs, Startup Owners, 

Professionals, Self-employed & 

Students 

Basic - 3, 

Advanced - 

5

Public speaking 

Workshop / 

Presentation Skills

Colleges,  Universities transiting into 

worklife, Executives, Managers, 

Professionals, CEOs

3

Tally with GST
For Startup CEOs & Entrepreneurs, 

Self Employees & Professionals.
3

Digital Marketing
For Startup CEOs & Entrepreneurs, 

Self Employees & Professionals.

Basic - 3, 

Advanced - 

5

Power BI (Data 

Visualization)

Finance,Operations, IT, HRs, 

Entrepreneurs,Self Employed 

handling data and decision making

4

English Speaking 

Course

College students, Job Seekers, 

Frontline Workers, Etc.who want to 

enhance personal effectiveness.

25 days,       

2 hrs per 

day

Transformix Global LLP. 
Consulting, Training, Skilling, Employability,Upskilling and Coaching 

Plot No-52A, Kakatiyanagar, Neredmet, 
Hyderabad-500056 




